[NCBOFerour

design | fit out | furnl’rure“”m

Carbon Reduction Plan 2024-25



Carbon Reduction Plan

Supplier name: ......... Cardiff Office Furniture Ltd......................

Publication date: ......... 0110912024 . ... e

Commitment to achieving Net Zero

Cardiff Office Furniture Ltd is committed to achieving Net Zero emissions by 2050.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline Year: 2024

Additional Details relating to the Baseline Emissions calculations.

This is our baseline year as we have taken further steps in documenting our carbon reduction
plan through the use of our Suppliers Sustain Recycling scheme. This will allow us to further
document in more detail our carbon footprint. We have also taken on additional staff and
increased our fleet with an additional Vehicle. This gives us a true baseline for us as a business
to move forward to Net Zero

Baseline year emissions: 2024

EMISSIONS TOTAL (tCO2e)

Scope 1l 3.4 - Gas

Scope 2 2.1 — Electricity (100% Green energy at Office / Warehouse)
Scope 3 68.3

(Included Sources)

Total Emissions 73.8




Current Emissions Reporting

Reporting Year: 2025

EMISSIONS

TOTAL (tCOz€)

Scope 1

Scope 2

Scope 3

(Included Sources)

Total Emissions

Emissions reduction targets

In order to continue our progress to achieving Net Zero, we have adopted the following carbon

reduction targets.

Decrease Scope 1 emissions 50% by 2030 and 100% by 2040 from 2024 Baseline year
Decrease Scope 3 Emissions by working with our supply chain and identifying reductions &
Sustainable practices and furthering our recycling plan through Senator Sustain

Decrease Scope 3 by transitioning 50% our Fleet to Electric or Hybrid Vehicles by 2030

Offset any residual emissions using verified carbon offset schemes by 2040

We project that carbon emissions will decrease over the next six years to 61.78 tCO.e by
2030. This is a reduction of 15%




We will list completed Successful Carbon Reduction methods and projects below on Review
in 2024

In the future we hope to implement further measures such as:

Increase in homeworking
Employee Carbon Deduction Awareness training
Further increase in Electric and Hybrid Vehicles in our fleet

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard?
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:

1 https://ghgprotocol.org/corporate-standard
2 https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
3 https://ghgprotocol.org/standards/scope-3-standard



https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/standards/scope-3-standard

CARBON NEUTRAL

CBOF group set out to achieve a new goal in 2024: reducing our carbon footprint
to become a carbon neutral business to an internationally recognised standard.
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STEP 1: CONSULTATION
We asked the industry experts and engaged a carbon solutions company to
deliver a carbon management plan bespoke to our business.

STEP 2: REPORTING

We are currently here! Define and measure our current carbon footprint to
produce a Carbon Footprint Report. This will allow us to identify any opportunities
for carbon reduction and energy efficiency.

STEP 3: REDUCTION
Our goals will be broken down into short, medium and long term strategies to
achieve our greenhouse gas emissions.

STEP 4: GOAL

There will always be more that businesses can do to support the environment.
Once practical emissions have been delivered, we will then offset our carbon
footprint further and invest in carbon credits.

A Prosperous Wales

A Globally Responsible Wales

A Resilient Wales

A Wales of Cohesive Communities

A Healthier Wales

A More Equal Wales

A Wales of Vibrant Culture and
Thriving Welsh Language

SUSTAINABILITY

CORPORATE SOCIAL RESPONSIBILITY

We share the Welsh Governments vision for the future,
including Socially Responsible Procurement. We
recognise the importance of the Future Generations
Act and share a passion for always working in line
with the five ways of working.

SOCIALLY RESPONSIBLE PROCUREMENT

Engaging with public tenders and providing thorough
environmental information on products. We believe
that this an essential way to sustainably support
business within Wales.

FUTURE GENERTIONS ACT

For CBOF group, it's a priority to keep the future
generations act in our mind at all time. Improving the
social, economic, environmental and culture
wellbeing of Wales. We employ local furniture fitters
and Welsh  Furniture  manufacturers to  give
opportunities for people local to our community. Our
goal for a carbon neutral business will be essential for
maintaining and supporting the wildlife within Wales.

FIVE WAYS OF WORKING

Long Term — Supporting short term requirements while
keeping in mind improvements that can be made in
future.

Integration — Accommodating the objectives of the
business that we are working for  whilst
accommodating the goals of public bodies.

Involvement — Advocating for well being within the
offices we design. Furniture is more than supplying
desks and the furniture within a space can support the
wellbeing and collaboration of people within their
workspace.

Collaboration — we support other local manufacturers
to ensure we bring projects back fo Wales.

Prevention — Our plan to become carbon neutral and
prevent harm being caused by the environment in the
future.
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SUSTAIN

Furniture which has reached the end of its lifespan and can’t be reused or remanufactured goes to our partners Sustain Scheme.
Woods, metals, plastics, fabrics and foams are separated, segregated and recycled. They then issue us with a certificate,

illustrating the tonnage of materials recycled and emissions saved.

WOOD:

Each different type of board (Melamine Faced Chipboard, Medium Density Fiberboard, or pure timber), is recycled in several
different ways. A large % of the wood recycled is typically used in a large Biomass boiler providing energy and heating
solutions. There is a portion of the wood which is shredded and eventually used as animal bedding too. Recycled wood is sent
back to one of our main UK panel suppliers.

METAL:

Metalin the furniture is separated from the other materials using handheld power tools. The main two metals used in office
furniture are aluminium and steel, both of these materials can be recycled many times, and so it's very important that none
are thrown in landfill.

PLASTICS:

Office furniture will usually be of the following polymers: PVC, Polypropylene, Nylon and Polyurethane. All the different
plastics are removed from furniture, their polymer identified and segregated accordingly. All hard plastics are granulated
and turned into plastic granules or pellets. These can then be extruded into a variety of new products, including
components of new office furniture.

FOAM:

A. N. Other Client
have shown their ongoing

commitment to the Environment and
Sustainability by recycling:

172,841 kg of furniture was diverted from landfill on your
behalf of The Senator Group on January 2022.

This has resulted in a saving of 151,677 kg/CO.e

[ — The Senator Group

TEXTILES:

All fabric on chairs, sofas and screens are segregated depending on whether it is natural or synthetic fibers. The fabric is
stripped from the furniture, cleaned if necessary and the n baled together with clean production waste fabric from The
Senator Groups Seating factory. It will be used as packaging material, animal bedding, mattress filling, within the
automotive industry as acoustics or even sometimes as the filing material for sports equipment such as punch bags.

SUSTAINABILITY

172, 841 kg of furniture has been
diverted from landfill
THIS IS THE EQUIVALENT WEIGHT TO

— Approx. Fifteen Eurofighter Ty phoon
— Approx. Nineteen BAE Systems Hawk TMk 2
— Over 14 London Double decker buses

An estimated saving of 151,677'(93

of CO2e being saved

THIS IS THE EQUIVALENT EMISSIONS AS

— 257 fiights from London to New York
— 541,703 miles travelled in the average household car

— 11,943 trees being planted annually

The foam from the redundant furniture is striped from the other materials, cleaned if necessary and then baled. This foam

can be shredded, glued, pressed and then turned into carpet underlay. However more recently we have closed the loop
by facilitating a take back scheme with our supplier of new foam, which is then reprocessed back into foam products by

our supplier. True circularity.
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SUSTAINABILITY

Logistics — Our discussions with your Project Managers will involve conversations around the number of deliveries for installation. Carbon footprint as well as cost are key drivers for the plan that we jointly agree. We have
our own installation team and fleet of vans for transportation ensuring that we take full ownership over delivery to site and furniture installation. Our current fleet adheres to at least Euro 6 emissions standards, being efficient

and low emission.

Regular maintenance is undertaken to ensure that the fleet is running optimally and meets all legislation requirements. We record the mileage of our vehicles after each journey on an app so to compare fuel usage,
improve driving efficiency and identify training needs. All of our deliveries are planned using a route planner, to ensure our drivers use the most direct and efficient route. We carry out informal driver training with our drivers
in line with best practice from the Energy Saving Trust to ensure they drive in a fuel-efficient manner. For example: checking tyre pressures, driving smoothly, tfurning off the engine for extended stationary periods and
reducing unnecessary weight.

Once our vehicles reach five years of service we review them, and review alternative vehicles available on the market, including alternative fuels. We have recently switched fleet provider and are in discussions to start
replacing the fleet with electric vehicles, such as VW ID Buzz electric vans. In preparation for this change we are already installing EV charging points at our Cardiff headquarters.

For this project we have chosen limited number of manufacturers, mainly using one main supplier. By choosing these products from the same supplier this allows us to lower our Carbon footprint for the overall project. These
will be delivered direct to your office in Powys and offloaded by CBOF team in Wales.
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